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Purpose of this information meeting

e Clarify any uncertainties regarding the questionnaire

 Provide further explanation about the ‘how and why’ of this Market exploration/consultation
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Welcome and introductions

e Recording
e Introduction of RWS team

 Introduction of market participants
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Introducing Rijkswaterstaat
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Mission Rijkswaterstaat:

Working together towards a safe, liveable and accessible Netherlands.
That is Rijkswaterstaat.

Rijkswaterstaat is the executive agency of the Ministry of Infrastructure and Water
Management. We manage and develop the national road network, waterways and
water systems, and we are committed to a sustainable living environment.

Together with others, we work towards a country that is protected against

flooding. A country with sufficient green space and with enough clean water. And
a country where people and goods can travel smoothly and safely from A to B.
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Introduction to Rijkswaterstaat
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https://youtu.be/Ry_WKch54L4?si=_gmsMKnP_ZUWXXW-

RWS organization
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Purpose of the market consultation

By actively contributing to this market consultation, you help RWS align
technical feasibility, operational maturity and cost realism at an early
stage, strengthening the business case and increasing the likelihood
that a future procurement will be based on realistic requirements,
achievable technology and a level playing field for market parties.
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Goals WIM 2.0
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Goals WIM 2.0

Minimising impact on assets

If vehicles exceed the permitted
weight limits, this negatively affects
the rate at which roads and
engineering structures deteriorate.
This impact must therefore be
prevented.

Improving road safety

If heavier vehicles operate beyond
permitted limits, they can cause
damage to engineering structures.
These vehicles may also have
different driving dynamics, such as
longer braking distances and reduced
manoeuvrability, which poses risks to
public safety. This can also lead to
congestion and disruptions on the
road network. Such situations must
be prevented.

Level playing field for

transport operators

When vehicles are loaded beyond
legal limits, operators who do so gain
a cost advantage over compliant
competitors. In other words,
non-compliance becomes
economically attractive. This
undermines fair competition and must
therefore be prevented.

Gaining insight into actual

asset loading behaviour

We aim to understand how different
vehicle types and load levels affect
RWS assets in practice, in order to
better assess and predict asset
lifespans.
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WIM today versus WIM tomorrow

Weigh in Motion with Further Weight
Verification

|| STATICWEIGHING |
Wi o oo e e STATION ‘

Forwarded to Static
Weighing Station

Weigh in Motion

operated in parallel.
Rijkswaterstaat

Weigh in Motion with Automated
Enforcement

Weigh in Motion

Decommissioning of current systems and installation of new locations. At
each location, either the existing system or the new system will be
operational on a carriageway. The assumption is that systems are not

Current assumption: 2050

+ 13 *fixed’ locations (26 systems) with Weigh in Motion
« Multiple *flexible’ systems at critical structures

13



Goals market consultation
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Purpose of the market consultation

e Gaining insight into the feasibility of using WIM for automated enforcement
e Gaining insight into the conditions under which automated in-road and bridge WIM is possible

 Collecting input for several components of the Project Initiation Document (including business case
refinement)

 Gaining insight into the impact of technological changes on the installed WIM systems up to 2050
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Target group

Suppliers with proven WIM experience are the target group of this consultation and are expected
to organise and take responsibility for all integration capabilities required for their solution,
including the involvement of an ITS integrator where appropriate.
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Scope of the market consultation

Part of market consultation
» System Certification,

 Data Quality Control (DQM)

Not part of market consultation

» Legal Acceptance
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Questions market consultation
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The Questionnaire: general guidance

Part

Part1

Part 2

Part 3

Part4

Part5

Part6
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Title

Questions on Future-proofing &
Innovation

Questions on Introduction Strategy &
Preconditions

Questions on Costs, Risks & Benefits
(Lifecycle / Business)

Questions on Design, Maintenance &
Quality (Engineering / Metrology)

Questions on System Integration & Chain
(ITS / Data / Interfaces)

Final Open Question

Purpose

To understand how future-proof WIM systems are, including their ability to adapt to technological developments,
evolving vehicle characteristics, and changing regulatory requirements over a long lifecycle.

To gain insight into realistic and responsible implementation strategies for WIM in the Netherlands, including
necessary operational, technical and legal preconditions for a gradual and feasible introduction.

To obtain an overview of lifecycle costs, key risks and opportunities, and the societal and economic benefits of
WIM systems, in order to support long-term decision-making and business case development.

To identify design principles, maintenance strategies and quality assurance mechanisms that contribute to reliable
performance, long-term accuracy and cost-effective operation of WIM systems.

To understand how WIM systems can be effectively integrated into the broader ITS and data ecosystem, including
dependencies, interfaces and responsibilities within the enforcement and data processing chain

To provide market parties with the opportunity to share additional insights, innovations, concerns or risks that
may not be covered by the structured questions but are relevant for the successful development of WIM 2.0.



The Questionnaire: general guidance
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Questions 2 and 4 assess the realism of the requirements and vehicle categories for the complete WIM system—from
pavement behaviour (e.g. ZOAB) to sensors, cameras and data—to support certifiable and reliable automated enforcement.
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Accuracy, Civil Conditions & Enforcement

RWS considers accuracy, civil conditions and enforcement holistically and invites the market to share international
experience to determine what performance is realistically achievable, certifiable and legally defensible under Dutch
conditions.

At the same time, RWS acknowledges legal uncertainties and seeks market insight into how systems can remain
robust and adaptable as the legal framework evolves.
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Opportunities

RWS explicitly invites the market to think along and share opportunities that can strengthen the technical, civil-engineering and operational feasibility of
WIM systems over the full lifecycle.

Examples of opportunities we are keen to explore together include:

Technological opportunities
Innovations in sensors, cameras, Al-driven monitoring, self-diagnostics or data processing that improve robustness, accuracy and maintainability over time.

Civil-engineering opportunities
Better alignment between WIM system performance and pavement behaviour (e.g. ZOAB), improved installation concepts, modular sensor replacement, or smarter
interaction with civil maintenance regimes.

Operational opportunities
Standardisation, remote monitoring, predictive maintenance, improved data-quality management, or more efficient integration into the ITS and enforcement chain.

Lifecycle and scalability opportunities
Architectures that support phased rollout, upgrades and future functionalities without major reinvestments up to 2050.

International experience and best practices
Lessons learned from comparable deployments abroad that have demonstrably improved reliability, acceptance, cost control or enforceability.

Market parties are explicitly invited to share their ideas, experiences and perspectives on where such opportunities exist and how they could contribute to a
more robust, efficient and future-proof WIM system in the Dutch context.
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Process market consultation
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Planning

Activity Date and Time
Publication of the market consultation document on Wed. 1 April 2026
TenderNed

Submission of questions for the information meeting
(see Section 3.1.2)

Fri. 10 April 2026

Final date for registration

Mon. 13 April 2026

Today | Online {MS Teams) information meeting for market
parties {see Section 3.1.3)

Tue. 14 April 2026,
13:00-14:30 hours

Final date for submitting guestions about the market
consultation document

Thu. 23 April 2026

Publication of the Information Notice

Thu. 7 May 2026

Final date for submitting the completed gquestionnaire
(phase 1) (see Section 3.1.4)

Thu. 14 May 2026

Invitation to participate in individual clarification meetings
(if applicable)

Wed. 3 June 2026

Dates for possible individual clarification meetings
(see Section 3.1.5)

Tue. 9 June and
Wed. 10 June 2026

Completion and publication of the final report

End of June 2026

— Phase 1

— Phase 2
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Activity Date and Time
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TenderNed
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Market parties are asked to clearly
indicate in advance which information
is confidential and/or
business-critical. The final report
contains no commercial or
business-sensitive information and
will not be presented to market
parties for approval.
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Activity Date and Time
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Communication concerning the
market consultation through:
inkoopcentrum-iv@rws.nl



Questions and discussion
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Questions and discussion
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Purpose of the market consultation

By actively contributing to this market consultation, you help RWS align technical feasibility, operational
maturity and cost realism at an early stage, strengthening the business case and increasing the likelihood that
a future procurement will be based on realistic requirements, achievable technology and a level playing field for

market parties.
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